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IF WE WANT BETTER
RELATIONSHIPS
FAMILIES
COMMUNITIES
GOVERNMENTS
BUSINESSES
ORGANIZATIONS
RESULTS

WE HAVE TO

LEAD BETTER
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A Note from Our Chairman
and Our President
There is power in the idea that we can make things better. That’s not to say
making things better is easy — it’s often the hardest thing we could choose to
do. When we look in the mirror, we might ask, “Who am I to tackle this? I’m not
special, I’m not in charge, I’m just me.” Which makes you the perfect place to
start. When you change how you respond to the world, the world changes how
it responds to you. Maybe in small ways, but those small ways add up over time.
Now imagine if we all made that choice. To be better. To make a few more
choices that align with the person we want to be, and the impact we want to
make. Pretty soon, things would get better. That’s the idea behind InnerWill — if
we have the courage to choose to be better, nearly any change is possible.
Part of InnerWill’s mission is to make Values Based Leadership (VBL)
development accessible and to get as many people engaged as possible —
 no
matter the industry sector. Values Based Leadership motivates and inspires
employees by connecting organizational goals to employees’ personal values.
Organizations that foster a values-based approach in their leadership culture
create connections that have a significant impact on organizational outcomes.
While InnerWill is still a young organization, we have experienced tremendous
support and enthusiasm around our work. The world is clearly hungry for
leadership and more engaging workplaces, which motivates and inspires
us to bring our life-changing work to more individuals and organizations
across the country. As this review will showcase, 2015 and 2016 were fantastic
inaugural years for InnerWill. Working with 71 businesses, 102 nonprofits, and
seven families, we saw positive changes in leadership behaviors, employee
engagement, and cultural alignment. When our institutions, nonprofits,
and for profits align to make the world a better place, there is nothing we
cannot achieve.
At the same time, we’ve also invested in staff and the necessary infrastructure
to improve our efficiency and outreach. None of this would be possible without
the generosity of our supporters and the commitment of those in our programs
who have the courage and conviction to lead by example and become agents
of social change.
Here’s to you, for choosing to be better and choosing to start with you.
Together we can make better people, braver leaders, and a wiser world!
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THE BIRTH OF INNERWILL
For almost a century, Luck Companies has been investing in people, guided by the belief that
“doing good is the best path to doing well.” Our commitment to creating a better world through
Values Based Leadership stems from our founder, Charles S. Luck, IV, who recognized the power
of people and the impact organizations can have on the lives of their employees, customers,
and communities. Luck Companies is committed to a culture that prioritizes enterprise-wide
alignment to a set of timeless core values, and a purpose beyond profit.
In 2003, Luck began their Values Based Leadership journey, and six years later evolved the
company’s mission statement to say: “We will ignite human potential through Values Based
Leadership and positively impact the lives of others around the world.” This initiated a body of
work focused on the power of lives lived meaningfully well — on purpose and for a purpose.

ABOUT
OUR NAME
Leadership is a choice,
not a title — a conscious
choice to work first
on yourself to in turn
positively impact the lives
of those around you.
Developing selfawareness takes tenacity
and grit, while standing
up for your core
values takes courage.
We reflected on our
definition of leadership
and the strength needed
to achieve it, and chose
the name InnerWill.

CONTAGIOUS GROWTH
People were captivated by Luck’s story and inspired by its
impact. The transformation was so pronounced that Luck
began getting requests from other organizations interested in
learning more about Values Based Leadership. Luck associates
went out into the community to share what the company had
learned about leadership, culture, and human potential. That
work influenced hundreds of business leaders while building
long-term relationships with organizations truly interested
in transforming their culture. The momentum lead to the
founding of InnerWill in 2015.

LEARNING FROM EXPERIENCE
There is tremendous value in being a nonprofit born out
of a successful company that is living proof that leading starts
from within, then transforms others. While we are keenly
focused on expanding and implementing our best practices
around the country, we continue to look for answers in our
own backyard. InnerWill is headquartered in Richmond,
Virginia, home of Luck Companies.

2

The tools, models, and content we use within InnerWill are
tested at Luck first. We then work with experts and thought
leaders around the country to learn and innovate with the
programs we provide to our partners — thereby setting the
standard for Values Based Leadership development.

ACHIEVING OUR MISSION
Dedicated InnerWill facilitators are gaining deeper insights
into leadership, developing better ways to facilitate deep
transformative change within organizations, and making new
contributions to the field of Values Based Leadership. At the
same time, our team is launching education and outreach
campaigns to bring this work to a wider audience. As we make
our way into our third official year as a nonprofit, our work is
just beginning. The effort that Charles S. Luck, IV, began more
than a decade ago has sparked a movement compelling us to
take what we have learned and share it with others. Our mission
leads us to apply our knowledge, expertise, and resources to
bring about deep systemic change by developing leadership in
every person, at every level, in more communities across the
country than ever before.

A BEACON OF POSITIVE CHANGE
From Enron to Volkswagen to Bernie Madoff, there is no shortage of ethical leadership
failures. But there are bright spots too — Malala Yousafzai, Bill and Melinda Gates,
Chobani, and Bob Chapman — just to name a few. Values Based Leadership has
evolved as a by-product of the times. It creates leaders who operate with integrity and
who are committed to moving beyond the status quo and creating opportunities for
change, all for the greater good.
InnerWill believes in these bright spots and their power to outshine the negative ones.
We develop and promote VBL and offer practical tools to achieve transformative
change. We are solutions-oriented and believe part of the solution is through people
— people choosing to lead in a way that makes a positive difference in the lives of
those around them. Our goal is to help people increase their capacity to make positive
change, starting first in their own lives and then in the lives of others.
Research demonstrates that transformational leadership like VBL can enhance an
individual’s motivation, morale, and performance. InnerWill provides programs and
services that teach individuals the life-changing skills needed to be more effective,
influential, and resilient. Our methods help businesses to be more aligned, more
engaging, and more productive and give nonprofits the tools they need to conduct
mission-critical work.
Our growing list of clients includes Fortune 500 companies, small to midsized
businesses, local government agencies, school systems, and nonprofits. We work with
each client to customize the programming to fit their needs and ensure positive and
measurable impacts on everything from employee engagement to building trust. We
are serious about transforming individuals and organizations and offering positive
solutions. As a nonprofit, we rely on the continued generosity of our partners and
supporters to make our work a reality.

150

organizations

9,000+
individuals

18

states
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OPERATIONAL HIGHLIGHTS
New Faces
We’ve focused on building a strong
foundation for success by developing
our staff and making key hires.

• Dr. Thomas Epperson, President
• Betsey Fortlouis, Director of
Development and Partnerships
• Jennifer Bonanno, Senior Bookkeeper

Introducing InnerWill’s President, Dr. Thomas Epperson

Some of our

PARTNERS
AND CLIENTS

Tom has nearly twenty years of experience as an executive
coach, facilitator, and speaker, and works with clients to
help transform leaders and their organizations. He is a
certified business coach and has a Doctorate in Leadership
from The George Washington University. Tom is also an
adjunct instructor in Virginia Commonwealth University’s
Executive MBA Program.

Raising Awareness through Education & Outreach
In our first two years as a 501c3, we’ve spoken to a wide variety of national audiences from
trade associations to Fortune 500 companies. With our speaking engagements we’ve
helped the Human Capital Institute, the Association for Talent Development, The Leadership
Challenge, the Virgin Group, and the YMCA Youth Conference on National Affairs,
among others.

Awards & Recognition

Development
Services, Inc.

Key Strategic Partnerships
Our work has been amplified
by critical relationships we’ve
established with:
• George Mason University – Center
for the Advancement of Well-being
• Virginia Commonwealth University
• ChamberRVA
• Korn Ferry/The Hay Group
• Holt Development Services, Inc.
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Through our work with Luck
Companies, we’ve been featured in
the following publications and won
the following awards:
Wall, Chuck. Customer CEO: How to
Profit from the Power of Your Customers.
Brookline, MA: Bibliomotion, 2013.

Stringer, Leigh. The Healthy Workplace:
How to Improve the Well-Being of Your
Employees — and Boost Your Company’s
Bottom Line. New York: AMACON,
American Management Association, 2016.
ChamberRVA IMPACT Award, Large
Business Category, Luck Companies, 2015.

Murphy, Shawn. The Optimistic
Workplace: Creating an Environment
That Energizes Everyone. New York:
AMACON, American Management
Association, 2015.

Trust Across America Top 100 Thought
Leaders, 2015.

Hitt, Michael A., R. Duane Ireland, and
Robert E. Hoskisson. Strategic Management:
Concepts and Cases: Competitiveness and
Globalization. Stamford, CT, 2015.

10 Great Apps Every Leader Needs
to Be Effective, the Igniter App,
Inc., 2015.

Today’s Top 50 Leadership Innovators
Changing How We Lead, Inc., 2015.

2015-2016
at a glance

LOOKING AHEAD
KEY GOALS FOR 2017

66
Speaking Engagements

The transformation of more than
200 leaders in for-profit and
nonprofit organizations.

200

29
Coaching Clients

80

Developing instruments to more
precisely measure our impact.

Facilitated Learning Clients

Some of the

INDUSTRIES

Conducting academically sound
research to validate our models and
further the understanding of VBL.

we serve

Construction
Education
Finance & Insurance
Human & Social Welfare
Leadership & Development
Entertainment & Leisure
Food & Beverage
Government Agencies
Health Care & Medical
Professional Services
Real Estate
Retail & Consumer Products
Technology
Transportation

Expanding our education efforts
through innovative VBL products
and programs.

Expanding our outreach through
digital channels, our leadership app,
and other publications.

Achieving financial sustainability.
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WHAT OTHERS ARE SAYING
ABOUT INNERWILL
Each year, InnerWill and the
ChamberRVA bring together a
cohort of 25 to 30 leaders to delve
deeply into the components of
Emotional Intelligence and the
practice of Values Based Leadership.

CHAMBERRVA

RICHARD
WINTSCH

VP of Leadership
Development and
Engagement

“Our goal is to spread the word about
the impact of Values Based Leadership
and the importance of self-awareness
to effective leadership, one person at a
time. We know that our participants take
their learning back to the organizations
where they work and volunteer. We get
the flywheel started.”

CHARLES S.
WALLACE

State Director

SKILLSUSA MARYLAND

InnerWill facilitator Danielle Aaronson
engages students at SkillsUSA Maryland's
Fall Leadership Conference.

“InnerWill has inspired hundreds of SkillsUSA Maryland students who
participated in the organization’s Fall Leadership Conference. Danielle’s
enthusiasm, passion and message was well received by a diverse group
of leaders-in-training, representing local chapters from every Maryland
school district. Great job!”

“As you grow in an organization you quickly learn it is
not about how much you know as an individual. It is
all about can you manage, motivate, and lead people.
VBL provides the blueprint on the right way to lead.”
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ED

RAPP
Retired CEO
of Caterpillar

HOW YOU CAN HELP
You have the power to ignite potential and change the world. Your support will ensure that InnerWill can reach
more communities with our programs and services to make better people, braver leaders, and a wiser world.

WAYS TO GIVE

53%
of our work is done
with nonprofits
where we strengthen
leadership through
VBL development,
resulting in:
• more mission impact
• higher revenues
• lower costs
• greater stability
for the organizations
we serve.

There are many ways to give to InnerWill. You can make
a one-time donation or become a monthly donor and
provide a consistent, reliable income stream, allowing us
to focus more resources on our programs. Give securely
online at: innerwill.org/donate or mail a check to
InnerWill, PO Box 223, Manakin Sabot, VA 23103.

PARTNER WITH INNERWILL
InnerWill seeks to build a movement to make VBL
more accessible to all by developing partnerships
and effective collaborations with other organizations
involved in leadership training and capacity building.
We are currently working with like-minded organizations
on various initiatives across the country. If your
organization is interested in collaborating with InnerWill,
please contact us at partnerships@innerwill.org or at
804.801.9660 to discuss potential opportunities.

FUND A PROJECT
InnerWill is developing a range of exciting and
unique projects, each specifically designed to
have positive and measurable impacts on the world
around us. To learn more about how you can support
a specific program or discuss sponsorship
opportunities, please contact Betsey Fortlouis at
Betsey.Fortlouis@innerwill.org or 804.801.9660.

GIFTS OF STOCK
You can make a difference while maximizing your
tax savings. Ask us how a gift of stocks can help your
organization and promote Values Based Leadership
through InnerWill. Please contact Betsey Fortlouis at
betsey.fortlouis@innerwill.org or 804.801.9660.

Thank You
InnerWill is grateful for the continued generous support for our
mission and program expansion. We look forward to reporting
significant progress on our goals in 2017 — and beyond!
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STATEMENT OF FINANCIAL POSITION
2016 figures represent the year ending December 31, 2016.
2015 figures represent the period from April 3, 2015 (inception), to December 31, 2015.

FY 2015

FY 2016

Cash

$158,188

$362,726

Program and service fees receivable

$171,797

$88,410

Assets
Current Assets

Due from related parties
Prepaid expenses and other assets

$82,030
$21,911

$39,672

$351,896

$572,838

Accounts payable and accrued expenses

$41,671

$25,529

Due to related parties

$70,876

Total Assets

Liabilities and Net Assets
Current Liabilities

Unearned revenue

$7,833

Net Assets
Unrestricted
Total Liabilities and Net Assets
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$231,516

$547,309

$351,896

$572,838

STATEMENT OF ACTIVITIES
2016 figures represent the year ending December 31, 2016.
2015 figures represent the period from April 3, 2015 (inception), to December 31, 2015.

Revenue and Support

FY 2015

Contributions
Program and service revenue

FY 2016
$20,000

$331,675

$719,092

$1,081,247

$1,174,646

$1,412,922

$1,913,738

Program services

$829,631

$1,349,285

Supporting services

$351,775

$248,660

$1,181,406

$1,597,945

$231,516

$315,793

$0

$231,516

$231,516

$547,309

Contributed goods and services
Total Revenue and Support

Expenses

Total Expenses
Change in Net Assets
Net Assets at Beginning of Year
Net Assets at End of Year

9

OUR SERVICES
Coaching
Speaking
Assessments
Workshops
Facilitation
Consulting

OUR BOARD OF DIRECTORS,
BOARD OF ADVISORS, AND STAFF
InnerWill Board of Directors
Charlie S. Luck, IV

Founder and Board Chair

Wanda Ortwine

Director and Treasurer

Roy B. Goodman

Director and Secretary

Chris M. Yates

Director

President and CEO, Luck Companies
Chief Family Officer, Luck Companies
CFO and VP Finance, Luck Companies
GM of Learning and Development, Microsoft

Kelly Lewis, PCC

Director
Founder and Principal, Lewis Leadership Group

Guy Clumpner

Director
President, Holt Development Services

Richard Coughlan, PhD

Director
Associate Professor of Management, University of Richmond

InnerWill Board of Advisors
David Bork
Dennis T. Jaffe, PhD
Beena Sharma
Jim Kouzes

CEO, Family Business Matters

Larry Mills
Ed Rapp

Executive Vice President, Holt Companies

Researcher and Consultant, Wise Counsel Research
President, Center for Leadership Maturity
Coauthor, The Leadership Challenge® and the Dean’s
Executive Fellow of Leadership, Leavey School of Business, 		
Santa Clara University
Retired Group President, Caterpillar Inc.

InnerWill Staff

innerwill.org

P.O. Box 223, Manakin-Sabot, VA 23103
T: 844.898.WILL E: info@innerwill.org
© 2017 InnerWill Leadership Institute.
All rights reserved.

Dr. Thomas Epperson
Sharon Amoss
Sherry Raeder
Danielle Aaronson
Betsey Fortlouis
Jennifer Bonanno
Kim Jones
Sarah Toler
Carla Ruiz, PCC
Britten Parker

President, Facilitator and Coach
Director of Operations
Client Experience Manager
Leadership Program Manager, Facilitator
Director of Development and Partnerships
Senior Bookkeeper
Administrative Assistant
Intern – Social Media Coordinator
Facilitator and Coach
Facilitator and Coach

